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Dear [Re]Builders,

Thank you for supporting Rebuilding Together Richmond (RT RVA) during 
this unprecedented time.

As we can all attest, 2021 was no ordinary year. Despite various constraints 
imposed on operations, our staff and volunteers demonstrated remarkable 
resilience to continue serving neighbors in our community.

Your investment enabled RT RVA to provide over 150 individual repairs 
and home modifi cations across the region. Several of our long-standing 
volunteer teams remained engaged, providing exterior repairs for residents 
during the height of the pandemic. Contractors aided in replacing roofs, 
weatherizing homes, and providing residents with adequate heat during the 
colder months.

RT RVA also explored new and innovative ways to be of service. We 
aided in economic development by providing a family-owned restaurant 
with numerous repairs to increase business and address needs related 
to COVID-19. In addition, staff regularly engaged in discussions with 
community leaders brainstorming ways to make our region thrive.

As we embark on our 30th year of service, we take pride in having repaired 
over 1,600 homes, thanks to our dozens of contractors and thousands of 
volunteers.

We remain grateful to our supporters, and we look forward to the next 30 
years, working and learning together to strengthen our communities and 
make homes safer for our neighbors in need.

With gratitude,

Sarah Bennett
Chair, Board of Directors

Malcolm Jones
Executive Directors



Looking Back
Rebuilding Together Richmond is celebrating 30 Years of Service in the Greater 
Richmond region! 
Founded in 1992 as Christmas in April, RT RVA has engaged thousands of 
volunteers to make a difference in the lives of neighbors in Richmond, Henrico, 
Chesterfi eld, Petersburg, and Hopewell. These efforts, combined with the work of 
skilled contractors hired to make critical repairs such as roof replacements and 
electrical and plumbing work, add up to:

1,600+  
HOMEOWNERS 

SERVED

30,000+
REPAIRS

MADE

Kathie and Emily’s Story
Sisters Kathie and Emily inherited their mother’s house in 2011 after their mother 
passed away. As her sister’s primary caregiver, Kathie juggled multiple responsibilities, 
leaving little to no time to care for an aging home. Fortunately, she contacted RT RVA 
for assistance.
A team from Richmond Window Corp helped alleviate some of her burdens during 
our Fall Fix-Up Day of service. Volunteers painted the interior of their home, replaced 
fl ooring, updated electrical outlets, and professionally replaced all of their windows. 

“All of the air was getting through the 
cracks of the windows. It was so cold; 
I’d stay layered up to stay warm.
To know that I do not have to worry 
about that anymore is wonderful. 
Thanks to you, it now feels like a brand 
new home!”
-Kathie, Homeowner (right)



Bellemeade/Oak Grove Projects
RT RVA has focused its efforts on the Bellemeade and Oak Grove neighborhoods 
in Southside Richmond since 2020.

The map below indicates the 40 unique homes served over the past two years. The 
majority of the homes received volunteer services and critical repairs – allowing 
RT RVA to deepen its impact and increase the neighbors’ ability to stay safe and 
healthy in their homes.

• 17 Roof Repairs/Replacements
• 10 HVAC Repairs/Replacements
• 9 Flooring Repairs and Updates
• 8 Gutter and Downspout 

Replacements
• 15+ Electrical Upgrades and 

Repairs

Repairs Completed
• 16 Crawl Space Services, including 

insulation and vapor barrier installation
• 30+ Window Replacements
• 50+ Accessibility Modifi cations, 

including installing handrails, grab bars, 
raised toilets, wheelchair ramp repairs, 
and door widening

In addition to the listed repairs above, volunteers provided neighbors with landscaping, cleaning, 
and organization services.



In addition to serving the Oak Grove and 
Bellemeade areas of Richmond, 22 homes in 
Chesterfi eld, Henrico, and Hopewell received 
critical home repair services throughout the 
last two years. The majority of services were 
funded by the various Community Development 
Block Grant (CDBG) programs, the Housing 
Opportunities Made Equal Accessibility Fund,
and the Dominion Energy “Tune Up” Grant. 

Beyond Richmond

Harold’s Kitchen
Over the past year, as part of our community revitalization 
efforts, RT RVA partnered with Republic Services to spruce up 
Southside staple Harold’s Kitchen.

With funding from Republic Services, 
RT RVA painted the entire exterior, 
replaced exterior doors and windows, 
and installed awnings and a new sign. 

We also worked with a graphic design team to help Mr. Harold 
with new branding to attract more customers.

Check out Harold’s Kitchen at 806 E. 22nd Street!



By the Numbers
Statement of Financial Position 
June 30, 2021

Assets
Cash and cash equivalents 
Contributions receivable 
Other current assets 
     Total current assets 
Property and equipment, net
Total assets 
.................................................
Liabilities
Accounts payable and accrued 
expenses 
Paycheck Protection Program   
    note payable 
................................................
Total liabilities 

Net assets
Without donor restrictions   
With donor restrictions 
Total net assets 
................................................
Total liabilities & net assets 

$168,768 
    34,829
      3,060
  206,657
      5,063
 211,720    

    21,527
    92,040
 113,567

$ 98,153

$211,720 

Statement of Activities
June 30, 2021

Revenue and support:
  Contributions and grants 
  Interest income 
  Special events, less  
     direct expenses of $0
...........................................
Total revenue & support
...........................................

Total expenses
Change in net assets 
   Net assets, beginning 
   Net assets, ending

Functional expenses:
  Program services 
  Management and general 
  Fundraising 
........................................

$639,280
            34
      
       4,191

$643,505

$519,592
     75,486
     78,506

$673,584
    (30,079)
  143,646
  113,567

In 2021, RT RVA adopted a strategic plan to guide the organization over the next few years, 
focused on community-level revitalization. The fi nal plan focuses on the following three 
impact statements: 
• Impact 1: Communities are stronger because more homes are safe
• Impact 2: Community members feel connection and investment in their community
• Impact 3: RT RVA will be the most reliable and well-known housing repair agency 

in the region

Planning Ahead

    43,153 
  
    55,000



Our Partners

For a full list of partners and donors, please email Amy Capistran, development coordinator, at amy@rtrva.org. 



Rebuilding Together Richmond 

3500 Patterson Ave - Richmond, VA 23221 804.447.3841
www.rtrva.org

Our Mission
Repairing homes, revitalizing communities, rebuilding lives.

Our Vision
Safe homes and communities for everyone.
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